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Process

Step 1: Planning
We began by discussing the domains in which productivity is typically prioritized, measured, and
evaluated and found that we were drawn to overlooked domains like people’s personal lives.
With that in mind, we identified a handful of sub-topics, divided them amongst the group, and
began our research.

Step 2: Research
We leveraged Google and UW’s online research portal to find sources on a range of topics
related to productivity. Key word searches lead us to a few especially helpful sources, including:
Journal of Productivity, Procrastination Research Group at Carleton University, Frontiers in
Psychology, and the CHI database. We took notes on our findings and in one case decided to
compile a competitor analysis.

Step 3: Synthesis
We met as a group to share our findings and identify themes. Each of us had been drawn to
research that centered emotions as central to the understanding of productivity, including
research on procrastination, emotional regulation, and personal perceptions of productive
output. The research highlights below are organized under these sub-topics.

Synthesized Research Notes

Procrastination

● Poor time management is often considered to be a precursor to procrastination and a
major barrier to productivity. Consequently, interventions to help people improve
procrastination are often focused on managing time more effectively (Procrastination
Problem?).

● However, researchers have identified that, often, misregulation of negative emotions is
the underlying cause of procrastination (Procrastination Problem?) (Attributions of
Responsibility and Blame for Procrastination Behavior).

● In this sense, procrastination is used as a coping mechanism allowing people to avoid
tasks, and in turn, avoid the negative feelings associated with those tasks
(Procrastination Problem?).

https://newsroom.carleton.ca/story/procrastination-problem-tim-pychyl/
https://newsroom.carleton.ca/story/procrastination-problem-tim-pychyl/
https://newsroom.carleton.ca/story/procrastination-problem-tim-pychyl/
https://www.frontiersin.org/articles/10.3389/fpsyg.2016.01179/full?&utm_source=Email_to_authors_&utm_medium=Email&utm_content=T1_11.5e1_author&utm_campaign=Email_publication&field=&journalName=Frontiers_in_Psychology&id=209277
https://www.frontiersin.org/articles/10.3389/fpsyg.2016.01179/full?&utm_source=Email_to_authors_&utm_medium=Email&utm_content=T1_11.5e1_author&utm_campaign=Email_publication&field=&journalName=Frontiers_in_Psychology&id=209277
https://newsroom.carleton.ca/story/procrastination-problem-tim-pychyl/


● In addition to added stress resulting from time-constraints because of the delay in
accomplishing a task, procrastination can also lead to other negative feelings such as
self-blame (Procrastination Problem?) (Attributions of Responsibility and Blame for
Procrastination Behavior).

● Procrastination is also understood to take place when people place a cognitive focus on
their their present self, rather than acting in the interest of their future self (Attributions of
Responsibility and Blame for Procrastination Behavior)

● Research suggests that addressing negative emotional regulation may be a more
effective route to mitigating procrastination and improving productivity than commonly
prescribed methods, such as improving time management strategies or eliminating
distractions (Procrastination Problem?).

Emotional Regulation

● Those who have stronger emotional regulation skills are less prone to procrastination
because they are able to confront tasks even when they bring about negative emotions.

● Researchers have found that happiness is often correlated with productivity (Happiness
& Productivity).

● Employees work at their best and are more productive when they're given the flexibility
to balance their work and personal lives.

● While this link exists, expending time and resources in an attempt to increase workers’
happiness is costly and time-consuming, and may not be feasible from a business
standpoint (Happiness & Productivity).

● Most existing tools in the market are designed to help people track their productivity to
improve self-awareness, which could lead to enhanced productivity.

● Also, productivity tools tend to encourage people to start small, then help them to build
new habits of longer periods of focused work time.

Personal Perceptions

● Generally, “Productive” has been defined as worthwhile or fulfilling, but perceptions
around what is considered productivity is far from universal, varying significantly across
individuals and industries.

● People in knowledge based work considered the quality of their output very important,
with their idea of productivity taking into account the conceptuality of their output vs the
quantity or objectiveness.

● Physical and Emotional states also deeply affect how people interpret their level of
productivity.

● People feel more productive when they can concentrate, and less so when they are
distracted.

● Chores were usually deemed insignificant and therefore least productive, but significant
tasks were given more weight.

● People deemed tasks they enjoyed to be very productive
○ If you don’t enjoy a task they were more likely to get distracted

● Overcoming procrastination and engaging in self regulatory tasks were deemed very
productive

https://newsroom.carleton.ca/story/procrastination-problem-tim-pychyl/
https://www.frontiersin.org/articles/10.3389/fpsyg.2016.01179/full?&utm_source=Email_to_authors_&utm_medium=Email&utm_content=T1_11.5e1_author&utm_campaign=Email_publication&field=&journalName=Frontiers_in_Psychology&id=209277
https://www.frontiersin.org/articles/10.3389/fpsyg.2016.01179/full?&utm_source=Email_to_authors_&utm_medium=Email&utm_content=T1_11.5e1_author&utm_campaign=Email_publication&field=&journalName=Frontiers_in_Psychology&id=209277
https://www.frontiersin.org/articles/10.3389/fpsyg.2016.01179/full?&utm_source=Email_to_authors_&utm_medium=Email&utm_content=T1_11.5e1_author&utm_campaign=Email_publication&field=&journalName=Frontiers_in_Psychology&id=209277
https://www.frontiersin.org/articles/10.3389/fpsyg.2016.01179/full?&utm_source=Email_to_authors_&utm_medium=Email&utm_content=T1_11.5e1_author&utm_campaign=Email_publication&field=&journalName=Frontiers_in_Psychology&id=209277
https://newsroom.carleton.ca/story/procrastination-problem-tim-pychyl/
https://www.journals.uchicago.edu/doi/full/10.1086/681096?casa_token=tTx47GXZOu4AAAAA%3Al-4zo8W-1KcpE9mvFQhNsajzc5sSfPEF28UkGsdKPHItitsz36Ix1BjJkwq5xMbH3E26G028OWc#d21409986e1
https://www.journals.uchicago.edu/doi/full/10.1086/681096?casa_token=tTx47GXZOu4AAAAA%3Al-4zo8W-1KcpE9mvFQhNsajzc5sSfPEF28UkGsdKPHItitsz36Ix1BjJkwq5xMbH3E26G028OWc#d21409986e1
https://www.journals.uchicago.edu/doi/full/10.1086/681096?casa_token=tTx47GXZOu4AAAAA%3Al-4zo8W-1KcpE9mvFQhNsajzc5sSfPEF28UkGsdKPHItitsz36Ix1BjJkwq5xMbH3E26G028OWc#d21409986e1


● Social and spiritual development were deemed productive
● Much of work takes place outside of digital devices, which productivity apps typically

focused on
○ Much of productivity takes place outside of 9 - 6

Insights & Opportunities for Further Research

We understand users' needs from the features that existing tools provide through a competitive
analysis. Also, based on our research findings, we could figure out what is missing and how our
future solution is different from those tools in marketing positioning.

To understand what different productivity tools measure and what is the final aim. We selected seven leading tools
(categorized by ① keep track of daily activities; ② manage a specific time; ③ connectivity platform).

From competitor analysis, we see a growing body of productivity tools designed to help people
improve self-awareness. They understand that emotional states have a critical impact on
productivity. Even like IFTTT, a powerful connective platform, it connects, integrates, and
automates your favorite apps and devices. Users would also use it to set up some simple daily
quote notifications like hourly “smile” to keep positive. However, even though they understand
people’s emotional states directly corresponding to productivity, most of the tools unsolved the
root of issues. For example, tools like "freedom" and "RescueTime" simply block websites/ apps
for specific sessions to allow them to work better at the focused time. Also, other types of
productivity, like "todoist," track your daily activity every day and send notifications to users to
prepare for work, then visualize the completed tasks to make people feel more productive.
These have not solved the root of the problem around productivity. We should rethink how
productivity tools should be designed to incorporate some of the themes around procrastination,
emotional regulation perceptions.

https://ifttt.com/about
https://freedom.to/why
https://www.rescuetime.com/
https://todoist.com/features


Appendix
Competitive analysis


